Criteria 7.2.1
BEST PRACTICES:
Installation of CCTV network and expansion of IT enabled Teaching, Access Control:
Objectives:
The installation of a CCTV camera network, Automated Access Control and the expansion of IT-
enabled teaching at GDC Kulgam serve as key objectives to enhance security and promote
technological advancements in education.
The objectives of installing a CCTV camera network and Automated Access Control include
preventionof delinquent activities by the students, ensuring security and safety of female
students, and overall monitoring of the on-campus activities. The Access Control System and
CCTYV cameras will act as a deterrent, aiding in prevention of trespass and sexual harassment of
both staff and students besides providing valuable evidence for investigations into any mishaps.
Simultaneously, the expansion of IT-enabled teaching at GDC Kulgam aims to leverage
technology to enhance the learning experience. Objectives include improving access to
educational resources, fostering digital literacy, and promoting interactive learning. By
incorporating IT tools and resources, such as digital libraries, online databases, and e-learning
platforms, students and faculty can access a wide range of educational materials, expanding their
knowledge and skills. Furthermore, IT-enabled teaching methods facilitate collaborative
learning, personalized instruction, and innovative teaching approaches. In addition to this, bar
coding of documents is being done to avoid forgery and facilitate the authenticity.
Overall, the installation of a CCTV camera network and the expansion of IT-enabled teaching at
GDC Kulgam align with the goals of enhancing security, promoting digital literacy, and creating

a technologically advanced educational environment

Context:
The installation of aiutomated Access Control and CCTV cameras and the expansion of IT-
enabled teaching in GDCKulgamwere initiatives undertaken to enhance security and educational

infrastructure in the college. Here's a brief context for each:
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Installation of CCTV cameras: The installation of CCTV cameras in GDC Kulgam aimed to
improve security and surveillance within the college premises. CCTV cameras could help deter
criminal activities, monitor and record activities in key areas, and provide evidence in case of
any untoward incidents. The cameras were strategically placed at entry points, corridors,
common areas, and other sensitive locations to ensure a safer environment for students, faculty,
and staff.

The presence of CCTV cameras could help prevent unauthorized access, identify and track
suspicious activities, and provide a sense of security to the college community. Additionally, it
may act as a deterrent against misconduct and facilitate prompt response in case of emergencies

or security breaches.

Expansion of IT-enabled teaching: The expansion of IT-enabled teaching in GDC Kulgam
indicates a focus on incorporating technology and digital tools into the educational practices and
infrastructure of the college. This initiative aims to enhance the teaching and learning experience
by leveraging IT resources and digital platforms.

IT-enabled teaching can involve various elements such as smart classrooms equipped with
projectors and interactive whiteboards, access to educational software and online resources,
digital learning platforms, virtual classrooms for remote learning, and other technological tools
and applications. These resources can provide students and teachers with new opportunities for

collaboration, research, multimedia-rich content, and interactive learning experiences.

Expanding IT-enabled teaching can improve access to educational materials, facilitate innovative
teaching methods, and promote digital literacy among students. It can also prepare students for

the digital age and equip them with skills and competencies relevant to the evolving job market.

Overall, the installation of CCTV cameras and the expansion of IT-enabled teaching in GDC
Kulgam reflect efforts to enhance safety and security on campus while embracing technology to

enrich the learning environment. These initiatives align with the broader goals of creating a

)/

principal
Govt. Degree College
Kulgam



conducive educational atmosphere that fosters academic growth, personal development, and the

well-being of students and staff.
The Practice:

The practice of installing Access Control System at the main gate and CCTV cameras and
expanding IT-enabled teaching in GDC Kulgaminvolved several steps and considerations. Here’s

a general outline of the process:

Needs assessment: The college administration would conduct a needs assessment to determine
the specific requirements and objectives of checking/monitoring entry at the main gate and
CCTV camera installation and IT-enabled teaching expansion. This assessment would involve
evaluating security risks, identifying areas that require surveillance, and assessing the existing IT

Infrastructure and teaching practices.

Planning and budgeting: Based on the needs assessment, a detailed plan and budget would be
developed. This plan would include determining the financial sources for creating the necessary
infrastructure, the number and placement of CCTV cameras, selecting appropriate IT resources
and tools for teaching, and estimating the costs involved in procurement, installation, and
maintenance.

Installation of Access Control System: The college requisitioned the necessary equipment and
expertise through the Higher Education Department and got the much needed and state of the art
Automated Gate installed in a short span of time. The implememtaion of this system marks a
significant advancement in campus security system.

Procurement and installation of CCTV cameras: The college would initiate the procurement
process to acquire the CCTV cameras and related equipment from reliable vendors. Once the
equipment is acquired, the cameras would be installed in accordance with the predetermined
plan. This process would involve coordinating with technicians or security professionals to

ensure proper installation and connectivity.
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IT Infrastructure upgrade: To support IT-enabled teaching, the college would need to upgrade
its IT infrastructure. This may involve improving the network connectivity, expanding Wi-Fi
coverage, setting up computer labs or multimedia classrooms, and acquiring necessary hardware

and software.

Training and capacity building: Faculty members and staff would receive training and capacity
building programs to familiarize themselves with the operation of CCTV cameras and utilize IT
resources effectively for teaching purposes. This training would include sessions on camera
monitoring, data storage and retrieval, troubleshooting, and utilization of IT tools and platforms

for teaching and learning.

Implementation of IT-enabled teaching practices: Once the IT infrastructure is in place and
faculty members are trained, the college would start implementing IT-enabled teaching practices.
This could involve incorporating digital content and resources into the curriculum, utilizing
educational software and platforms, conducting virtual classes, and encouraging interactive and

collaborative learning experiences.

Monitoring and maintenance: Regular monitoring and maintenance of CCTV cameras and IT
infrastructure would be essential to ensure their proper functioning. This would involve periodic

checks, software updates, data backup, and addressing any technical issues or repairs that arise.

Evaluation and feedback: Continuous evaluation of the CCTV camera system and IT-enabled
teaching practices would be conducted to assess their effectiveness and identify areas for
improvement. Feedback from students, faculty, and staff would be gathered to gauge their

experiences and make necessary adjustments to optimize the implementation.

It's Important to note that the actual process may vary based on the specific requirements,

available resources, and administrative procedures of GDC Kulgam. The college administration
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would oversee the entire process, collaborating with relevant stakeholders to ensure a successful

implementation that meets the security and educational needs of the institution.

Evidence of Success:

The installation of CCTV cameras in the college has benefitted the institution in many ways

including enhancing security and enabling effective teaching. Here are some benefits:

Security and Safety: CCTV cameras helped deter criminal activities such as theft, vandalism, and
unauthorized entry and delinquency. They provided a means to monitor and record activities
within the premises, helping to identify and resolve any security concerns. This has created a

safer environment for students, staff, and visitors.

Surveillance and Monitoring: CCTV cameras allow administrators and staff to monitor various
areas of the institution in real-time. This has helped detect and prevent any potential incidents,

misconduct, or rule violations, ensuring discipline and order are maintained.

Evidence and Investigation: In case of any untoward incidents, CCTV footage serves as valuable
evidence for investigations. It helps in real time monitoring of activities by students in the
classes, labs, library and in the college sports ground. It can assist law enforcement authorities in

identifying culprits and gathering proof, aiding in the resolution of conflicts or legal matters.

Remote Access and Monitoring: With advancements in technology, CCTV systems often provide
the option for remote access and monitoring. This allows authorized personnel to view camera

feeds from anywhere, facilitating better supervision and management of the institution.
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Regarding the impact on teaching, CCTV cameras have beenbe utilized in educational settings to

support teaching and learning processes in the following ways:

Classroom Management.: CCTV cameras assist teachers in managing classroom activities,
observing student behaviour, and maintaining discipline. They have also been used for self-

reflection and improvement in teaching practices by reviewing classroom recordings.

Teacher Training and Evaluation: CCTV footage can be utilized for teacher training and
evaluation purposes. It allows supervisors or mentors to assess teaching methods, provide

constructive feedback, and identify areas for improvement.

Resource for Research and Analysis: CCTV recordings can be valuable resources for educational
research and analysis. They can be used to study teaching techniques, student engagement, or

other aspects of the learning environment.

Problems encountered:

In the installation of a CCTV camera network, several problems were encountered, which almost
hindered the successful implementation of the system. These issues ranged from technical
challenges to logistical complications. Technical problems included difficulties in connecting
cameras to the network, ensuring proper power supply, configuring video storage systems, and
addressing compatibility issues between different components. Logistical hurdles arose when
determining the optimal camera placement, dealing with physical infrastructure limitations, and

ensuring compliance with privacy regulations.

Similarly, the expansion of IT-enabled teaching in the college faced certain obstacles. These
included limited access to reliable internet connectivity, insufficient technological infrastructure,
inadequate training and support for teachers, and resistance to change among faculty and staff.
Additionally, ensuring the security of sensitive data and protecting against cyber threats becomes

crucial when implementing IT-enabled teaching methods.
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Addressing these challenges required careful planning, adequate resources, and collaboration
between technical experts, educators, and administrators. Thorough assessments of all the issues
was done, necessary training was imparted to the staff and faculty from time to time, and
effective maintenance and troubleshooting procedures were put in place to overcome these
obstacles and create a successful CCTV camera network and IT-enabled teaching environment in

the college.
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Title of the Practice: Community Outreach Programme

The Government Degree College Kulgam has been carrying out a community outreach

programme in the Adopted villages of Banimulla, Pambai, and Asthal of Kulgam District.

Objectives:

The objectives and underlying concept or principle of the practice are :

Educational Empowerment of the Village youth: The program aims to disseminate knowledge to
the residents of these remote villages inhabited by a sizeable tribal population of Gujjars and
Bakerwals . By organizing awareness camps, GDC Kulgam fosters lifelong learning and
encourages villagers to engage with educational resources.

Social Upliftment. Through community engagement, the college seeks to improve the socio-
economic conditions of the villagers. By addressing local challenges, and encouraging the locals
to live in peace with their surroundings without compromising with their right to education and
socio-economic upliftment through various government run programmes, schemes and services.
Cultural Exchange and Integration: The underlying concept revolves around building bridges
between the college and the villages. By fostering mutual respect, understanding, and
collaboration, the program promotes cultural exchange and harmonious coexistence.

Health Education: Counselling sessions specifically addressing reproductive health are organsied
where Topics like menstrual hygiene, safe practices, and family planning are discussed by the
female students with the tribal girls.

Access to Information: The programme ensures that tribal girls have access to accurate
information about reproductive health. This empowers them to make informed decisions
regarding their well-being.

Cultural Sensitivity: The program respects local customs and traditions while imparting
knowledge. It emphasizes culturally sensitive approaches to reproductive health, fostering trust

and understanding.
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By integrating reproductive health awareness into the outreach, GDC Kulgam contributes to the
overall health and empowerment of tribal girls in these villages.

The principles guiding this outreach program include inclusivity, sustainability, and local
relevance. By actively involving villagers, respecting their traditions, and ensuring the program’s
continuity, GDC Kulgam contributes to the holistic dev Principles Guiding the Program:
Inclusivity: The program ensures that all villagers, regardless of age, gender, or background,
benefit from its activities.

Sustainability: GDC Kulgam aims for long-term impact by fostering enduring relationships with
the communities.

Local Relevance: The program tailors its interventions to the specific needs and cultural context
of Banimulla, Pambai, and Asthal.

Collaboration and Partnerships:

The college collaborates with local leaders, NGOs, and health professionals to design effective
outreach strategies.

Empowering Tribal Girls:A key focus is on reproductive health awareness among tribal girls.
Sessions cover topics like menstrual hygiene, safe practices, and family planning.

By empowering these girls with knowledge, the program contributes to their overall well-being

and development of these communities.

The CONTEXT:

Recognizing the need for holistic development beyond classroom walls, GDC Kulgam initiated
this community outreach program. This program extends educational, social, and health-related
services to the villagers.

The villages of Banimulla, Pambai, and Asthal face unique challenges due to their rural and
tribal context.

Educational Disparities: Access to quality education remains limited, hindering individual
growth and community development.

Health Awareness Gap: These communities lack awareness about reproductive health, hygiene

practices, and preventive measures.
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The Role of GDC Kulgam:

The college recognizes its responsibility to bridge the gap between academia and local
communities.

This initiative aims to engage with villagers, address their needs, and empower them through
education, health awareness, and cultural exchange.

By actively participating in the lives of these villages, GDC Kulgam seeks to create a positive

impact.

The Practice:

The program operated in three tribal villages of Kulgam district in Kashmir valley where socio-
economic disparities persist. By addressing itself to and catering to the specific needs of tribal
villages, it aligned with the local context. Teams of faculty members and student volunteers
would go to these villages and gel with the locals, organise awareness camps, health camps,
counselling sessions for girls and women. On occasions bank officials, health workers and
officials from Rural Development Departments were roped in to visit the village for apprising the
locals about different schemes and services that they could benefit from.

Holistic Approach: Unlike traditional classroom education, this outreach program extended
beyond textbooks. It emphasized practical knowledge, life skills, and community engagement.
Student Involvement: Students actively participated, gaining real-world experience and
developing empathy. This hands-on engagement fostered a sense of social responsibility.
Interdisciplinary Nature: The program transcended disciplinary boundaries, integrating aspects of
education, health, and culture. It exemplified the holistic development India’s higher education
system should strive for.

Constraints and Limitations:

Resource Constraints: Rural areas often lack adequate infrastructure, technology, and educational
resources. Limited funds and logistical challenges hindered program scalability.

Cultural Sensitivity: Balancing modern education with local customs was delicate. Ensuring

culturally sensitive approaches was crucial.
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Sustainability: Maintaining long-term impact required sustained efforts. The transient nature of
outreach programs posed challenges.

Gender Equity: Addressing gender disparities was essential. Ensuring equal participation and
empowerment of both men and women was a challenge.

Community Resistance: Some villagers resisted change due to ingrained beliefs or lack of
awareness. Building trust took time.

In summary, GDC Kulgam’s community outreach program exemplified the transformative
potential of higher education. While overcoming constraints, it served as a rayof hope, fostering

education, health, and cultural exchange in the heart of rural Kashmir.

Evidence of Success:
The program initiated by Government Degree College (GDC) Kulgam in the villages of
Banimulla, Pambai, and Asthal has yielded significant success, leaving a lasting impact on both

the college and the communities it serves.

Educational Empowerment:

Increased Enrollment: The program led to a surge in enrollment among villagers. Many
individuals, previously excluded from formal education, now attend workshops and seminars
organized by GDC Kulgam.

Skill Enhancement: Through vocational training sessions, villagers acquired practical skills
relevant to their daily lives. This empowerment contributes to their socio-economic upliftment.
Health Awareness:

Reproductive Health: The program’s focus on reproductive health awareness, especially among
tribal girls, has resulted in improved hygiene practices, better understanding of safe practices,
and informed family planning decisions.

Reduced Health Risks: By disseminating knowledge about preventive measures, the program has

contributed to reduced health risks in these communities.
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Cultural Exchange and Social Integration:Harmonious Coexistence: The cultural exchange
sessions fostered mutual respect and understanding between college students and villagers. This
bridge-building has strengthened community bonds.

Celebration of Diversity: Villagers and students shared their traditions, festivals, and stories,

celebrating the rich cultural diversity of the region.

Clues of Success:

Positive Feedback: Villagers express gratitude for the program’s impact on their lives. They
report increased awareness, improved health practices, and a sense of belonging.

Community Participation: Ongoing engagement indicates sustained interest. Villagers actively
attend sessions, suggesting the program’s relevance and success.

Long-Term Impact:

Empowered Youth: College students who participated in organizing the program gained practical
experience, empathy, and a sense of social responsibility. They are likely to continue contributing
to community development.

Model for Replication: Other educational institutions can learn from GDC Kulgam’s approach.

The program serves as a successful model for community outreach in similar contexts

Problems Encountered and Resources Required
During the implementation of the community outreach program by Government Degree College
(GDC) Kulgam in the villages of Banimulla, Pambai, and Asthal, several challenges and resource

requirements emerged:

Problems Encountered:

Initial Hesitancy: The targeted groups and areas initially exhibited hesitation in coming forward
and wholeheartedly supporting the program. Building trust and overcoming this reluctance
required time and effort.

Cultural Sensitivity: Balancing modern education with local customs was delicate. Ensuring

culturally sensitive approaches was crucial to avoid unintentional offense.
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Gender Equity: Addressing gender disparities and ensuring equal participation of both men and
women posed challenges.

Community Resistance: Some villagers resisted change due to ingrained beliefs or lack of
awareness. Convincing them of the program’s benefits required persistent efforts.

Financial Resources: Funding for workshops, seminars, and awareness sessions. This includes
logistics, materials, and honorarium for experts.

Human Resources: Trained facilitators, educators, and health professionals to conduct sessions.
Student volunteers also played a crucial role.

Collaborations: Partnerships with local NGOs, legal services authorities, and health agencies.
These collaborations provided expertise and support.

Infrastructure: Access to community spaces for conducting sessions. Availability of venues,
audio-visual equipment, and transportation.

Educational Materials: Printed materials, pamphlets, and visual aids for disseminating
knowledge

Time and Commitment: Sustained efforts over an extended period to ensure the program’s
continuity and impact.

In summary, while the program faced initial challenges, the commitment of resources—both

financial and human—was seen.

Suggestion for Adopting/ implementing the Best Practice in other Institutions

Customization for Local Context:

Assess Local Needs: Conduct a thorough needs assessment specific to the target villages.
Understand their unique challenges, cultural norms, and socio-economic context.

Tailor Interventions: Customize workshops, sessions, and awareness programs to address these
specific needs. A one-size-fits-all approach may not be effective.

Stakeholder Engagement:. Collaborate Widely: Involve local leaders, community members,
NGOs, and government agencies. Their insights and support are invaluable.

Empower Local Champions: ldentify and empower local champions who can sustain the

program beyond initial implementation.
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Sustainability Planning: Develop a sustainability plan from the outset. Consider factors like
funding, resource allocation, and continuity.

Regular Assessment: Continuously monitor the program’s impact. Collect data on attendance,
knowledge gain, and behaviour change.

Feedback Mechanisms: Create channels for feedback from villagers. Adapt the program based on
their input.

Advocacy and Policy Support:

Advocate for Change: Use success stories and data to advocate for policy changes at higher
levels. Highlight the program’s positive impact.

Policy Alignment: Ensure alignment with national and state policies related to education, health,
and community development.

Visibility: Share success stories through local media, college publications, and social platform

Research Design and Methods:

Needs Assessment: GDC Kulgam assessed the specific needs of Banimulla, Pambai, and Asthal.
Collaboration: The College collaborated with local leaders, NGOs, and health professionals.
Workshops and Seminars: Interactive sessions on education, health, and gender equality were
organized.

**Ethical Considerations:

Informed Consent: Villagers voluntarily participate in the program.

Privacy and Confidentiality: Sensitive health information is handled discreetly.

Contribution to the Field:

By bridging the gap between academia and rural communities, this program contributes to
inclusive development.

It aligns with the UN Sustainable Development Goals, particularly those related to education,

health, and gender equality.
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Glimpses of Community OQutreach Programme
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