
Capacity Building 

The institution is distinctive in its thrust towards capacity building for teaching, non-

teaching staff and students (most of whom belong to marginally weaker sections like 

SC/ST/EWS). Despite the college being in the hard zone (Zone-C), it has uniqueness of 

providing co-education to more than 3000 students on yearly basis and more than 55% of 

students are girls thus women emancipation is the focus of this institution along with 

providing co-education. Despite choices being provided to the students to opt for admissions 

to UG courses to get better colleges as per the merit lot of students preferred this college for 

admissions. The natural landscape of the institute is extremely beautiful and unique spreading 

over 100 Kanals of land with an elevated landscape whose beauty is fortified by the peaks of 

Pir-Panchal mountain range. The Government Degree College Kulgam (GDCK) 

Urdu;گورنمنٹ ڈگری کالج کُلگام)  was established in the year 2004 with a vision to spread value-

based education to this vibrant district of fresh water streams in the south of Kashmir Valley. 

The college presently offers more than thirty subjects under different programmes including 

professional (BBA, BCA), non- professional (BA, BSC, BCOM), UGC sponsored Add-on 

courses, Vocational courses under RUSA, Short- term courses, Skill Enhancement Courses 

and Ability Enhancement Courses under CBCS and NEP-2020 Schemes. BBA, BCA & 

BCOM are the courses which are distinct to this college among all southern colleges of 

Kashmir valley for the catering of the college is from peripheral rural areas who cannotafford  

for these courses by moving to distant urban colleges. The college provides education to the 

structurally poor students many of whom belong to SC/ST/ EWS categories. It provides 

every opportunity to its teachers, non-teaching staff and students for an ethical and 

moral value-based self-development to meet the challenges of the dynamic teaching-

learning environment. This is vital for the growth and advancement of the institution. In line 

with the NEP 2020 objectives, the College is consistent in its commitment to enhance the 

quality of its faculty, catalyse high standard academic research in discipline specific and 

interdisciplinary fields, build effective governance and leadership and provide an optimal 

learning environment and support system for the students. The College has a collaborative 

and interactive work culture. 

In the past five years, the practice of capacity building has been strengthened in 

multiple dimensions. In area of sports/games college provides all kinds of support to the 

students who are proving better at all fronts be it national competitions etc. The college 



has a spacious playground for both girls and boys and the students take enough 

advantage of it for tapping the inherent and natural sports potential of the students. 

The college has distinctiveness of getting students enrolled from theperipheral areas 

who are sturdy and have so many natural sports instincts which are used by the 

department of sports of the college to train them further for competing at inter-college 

at UT and national levels.   

For teaching staff: 

1. The College encourages young and newly recruited faculty to participate in FIPs and 

enhances skill development of teachers through FDPs/Refresher Courses/Workshop. 

The teachers are financially and administratively supported. 

2. Workshops and hands-on training for skill development of teachers focuses on 

preparing for classroom (offline/online) lectures, accessing Open Educational 

Resources (OERs), using Creative Common License (CCL) and google applications, 

creating MOOCs and video resources through Open Broadcaster Software (OBS) and 

other meaningful teacher-student engagement. 

3. In the context of Covid-19, all teaching learning was shifted to the MS Teams 

platform. A group of expert teachers were given the responsibility to train and 

guide the faculty to ensure smooth transition. 

4. The IQAC has instituted research grants, awards and incentives in various categories 

to recognize substantial research contributions, thereby motivating the faculty to 

undertake doctoral and postdoctoral studies, quality academic research and 

publication in reputed and accredited journals. 

Most of the faculty members have published in SCOPUS or Web of Science accredited 

journals in the past year and half. Teachers have also published in books and contributed 

chapters in books. 

1. The infrastructural incentives provided to the teachers helped them to develop their 

respective departments and acquire Honours courses. In the past five years, the 

College has been granted Honours courses in Economics, Environmental Science and 

History. 



2. In the TLC programmes, teachers of the College serve in the capacity of Programme 

Director, Convenors, Co-convenors. These engagements enable the teachers to 

recognise their own potential, increase productivity in the workplace, undertake 

multiple roles, develop leadership quality, and build a sense of teamwork. Many 

teachers of the College have been invited as valued resource persons and keynote 

speakers in national and international academic events. 

3. The teachers have taken up minor and major research projects, funded by the 

College/University of Delhi/UGC. 

4. The College values the long-term physical and emotional well-being of its 

teachers in order to support their teaching-learning, research and organisational roles 

and responsibilities. The School of Happiness plays an important role in this 

endeavour by organising talks, yoga and meditation sessions. 

5. The College extends administrative support for faculty to engage in curriculum 

development, content creation, question paper setting and evaluation. 

For non-teaching staff: 

1. Administrative and accounts related workshops for non-teaching staff have been held 

for updating knowledge and skills. 

2. Non-teaching staff organise regular talks and seminars and attend programmes in 

other colleges/universities. 

3. Non – teaching staff has been provided training in the application of latest media 

software and use of equipment to produce high quality media resources. 

4. The IQAC has instituted an award for innovative administrative reform, which has 

been initiated and practiced. 

5. Non-teaching staff are involved in supporting faculty in organising TLC programmes, 

which has enhanced their work spectrum. 

 

 



For students:  

1. The department of botany offers commercial mushroom cultivation course and helps 

the students develop capacity building in mushroom cultivation and medicinal and 

aromatic plant cultivation. 

2. BBA, BCOM, BCA, Tourism, Geography, Geology courses are offered from its 

very establishment which have been helping students develop skills for becoming 

independent entrepreneurs. These courses give overall uniqueness to the college.  

3. Facilities like Common/Rest Room, health centre, browsing facilities, separate 

library facilities for both girls and boys. 

4. Separate girls and boys NCC and NSS unit’s operative in the institution. 

5. Special career counselling cells are in place to prepare the students to 

face competitive exams and entrance tests. 

6. The IGNOU study centre of this college offers various UG and PG courses, 

like MPS, BAG, MAGPS, MAPC, MAH, MSO, MEG, MPA, BCOM, B.A., MHD

, MAWGS, MEG, etc. more than 2000 students are benefitted by this centre.  

7. MANUU study centre at the institute offers courses viz UG & PG courses in sciences, 

humanities, diploma and certificate courses as well and caters the needs of more than 

new 1000 students enrolled on yearly basis  

8. Students are encouraged to identify, explore and develop their hidden talents and 

potential through a wide array of societies, promoting extracurricular 

activities. Students are largely involved in the organization of all activities 

likecelebration of voter’s day, Independence Day, republic day, voters’ day, and other 

important national and international days.  

9. Students are exposed to wider range of experiences by facilitating them to attend the 

national symposia happening at premier academic institutes like at University of 

Kashmir, SKUAST-Kashmir, IUST 

 

 

 



The IQAC periodically facilitates academic and administrative audits. Department-wise post-

audit review meetings are conducted, which allows the teacher and non-teaching staff and 

students to introspect and channelise their strengths to acquire more skills and expertise, 

pivotal to their efforts in right direction. 

With this thrust in capacity building, The Government Degree College Kulgam is poised to 

take on greater academic challenges in the future and become the most sought-after 

institution of higher education. 

 














































